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Why is Cohen worrying about his organization?
Cohen is worried about his business because he was not sure whether it would succeed in its early years. He used to check at the production numbers of the organization to make sure all that needed improvement was determined. Cohen had high expectations on the performance of the business to assist the C & S family in becoming intact (DeLong, Mody & Ager, 2003). The expectations from family concerning the management and sales of the company made Cohen worried. He never wanted the business to fail as a result of anything that might reduce its effectiveness. Thus, the high expectations of Cohen led to his increased worries about the company. 
What assumptions is Cohen making about organizational effectiveness and oeprational excellence?
First, Cohen assumed increased employee involvement in the business activities would ensure the effectiveness of the organization. He thought when employees got allowed to take part in their work thoroughly, and then the excellence of an organization can be achieved. The employees in the organization would have a chance to control their work activities to meet accomplishments. Secondly, the idea of having self-managed teams within an organization got regarded as a form of promoting excellence by Cohen (DeLong, Mody & Ager, 2003). He assumed paying workers decent income would lead to the creation of motivation in all they do in an organization. Quality work would get done by employees who feel motivated. 
What are the goals for self-managed teams broadly and at C&S?
Foremost, self-managed teams were to make follow up with consumers and determine the quality of shipment they had received. The level of quality of the consignment would be provided to the teams to create the productivity of materials offered. The shipment quality was to be asked to develop processes of attending to customers. Secondly, the team had the goal of controlling all the work to be done at C & S. The involvement of workers in the activities of the organization was essential in creating improved performance (DeLong, Mody & Ager, 2003). The team made sure all the accounting responsibilities at C & S were done collectively for systematic management. 
What risks are associated with the transition from status quo to a team focussed organization?
The risk of minimized monitoring within an organization can get recorded. A group in an organization may have some members who do not take part in the performance of activities. It got assumed that all people are working together hence leading to a reduced form of supervision. The operations performed by a team cannot get determined on an individual level (DeLong, Mody & Ager, 2003). The team focused organization cannot assess the competence of individual workers. Workers in a group help everybody to conduct activities in a company without leaving anybody to tackle problems on their own. The creation of a team focused organization has limited ability to reduce the competence of individual employees. 
If you were Cohen and had decided to announce the transition to self-managed teams, what would you say to your employees?
I would tell my employees to enhance the quality and productivity of the organization to create the responsibility for work. I would make sure the team got the opportunity to work without supervision but be involved in solving problems in the business. The creation of self-managed teams would be significant in developing the worth of employees in the organization. Also, I would make sure all workers get granted a chance of carrying out all tasks of an organization. Provision of the possibility that does not entail monitoring would create a sense of initiative and responsibility in all the employees.
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